
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Special Meeting of the Governing Board 

Monday, August 3, 2020  
   Time:  5:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes – approved at the 9/14/2020 meeting 
 

1. OPENING  
1.1  Call to Order:  Special Meeting was called to order at 5:02 pm.  Board Members present via Zoom:  Ms. Kathryn Hill, 
President; Mr. James Rich, Vice President; Mr. Scott Brown, Ms. Janet Busbee and Ms. Beth Hatcher members.  
President Hill made a motion to amend the agenda to put 2.1 Next Superintendent Search Meeting Overview after Item 
3.5 Addition of Work-Study/Special Meetings to the 2020-2021 Governing Board Calendar.  Vice president Rich second.  
Motion passed unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown 
voting aye; Member Busbee voting aye; and Member Hatcher voting aye.  The Pledge of Allegiance was said.  
 
2. PRESENTATIONS/INFORMATION/REPORTS 
2.1 Next Superintendent Search Meeting Overview:  President Hill introduced the item and Mr. Highlen.  Mr. Highlen 
said there are two to three items to address.  On August 18th the Board will be asked to approve the question added to 
the application and the position statement.  On October 3, which is a Saturday, the Board will initially go over information 
related to how to do the screening.  This initial conversation will be done in an open meeting.  The Board will then motion 
to go into Executive Session, where the Board will screen the applications. Executive Session may take 4-5 hours.  The 
Board will then come out of Executive session and back into the open meeting.  The Board will discuss who to invite for 
the interview – Mr. Highlen said he will instruct the Board on how to do this without revealing names.  The Board will then 
talk about the interview process and the questions.  The questions have to be defined in an open session.  The Board will 
also discuss the community forum.  Mr. Highlen will then review the next meeting’s agenda items.  Member Busbee asked 
which day Mr. Highlen was referring to.  President Hill said October 3.  Member Busbee wondered what the rush was to 
get all of this done in October – why can’t it be pushed out to November.  Vice President Rich said all the dates are flexible 
– with the “week of” built in.  Member Busbee said that’s not the message she’s getting.  President Hill said the discussion 
is about the overview and what’s going to happen on October 3rd – not the timing.  All the Board can discuss is what is 
going to be on the October 3 agenda.   Member Brown said the Governing Board room would work for the Board and 
immediate staff.  President Hill said the Board could start in an open meeting and get all recordings; move into executive 
session and then go back into an open meeting.    Member Brown asked if the meeting would be open to the public – 
they could come to the beginning – leave for executive session and come back later.  Mr. Highlen said we would need to 
see where the state is at with the pandemic.   

 
3. NEW BUSINESS 
3.1 Approval of Search Agreement between the District and the Arizona School Boards Association:  President Hill 
read the item and introduced Mr. Highlen.  Mr. Highlen said this item provides a review of the search agreement. The first 
five to six pages are boiler plate and have been reviewed by the District’s attorney.  He continued that if approved, the 
agreement would begin today and go until the last day of the fiscal year to June 30, 2021.  He reviewed the terms again 
with the Board.  Member Hatcher asked about the Fiscal Agent on page 2 – other than processing billing would there be 
any other financials?  Mr. Highlen said no, only billing.  Mr. Highlen reviewed the Scope of Work that encompasses sixteen 
items.  He noted that Item 7 remains with ASBA, there will be no Board conversations with potential candidates.  It’s an 
unfair business practice where someone may have an unfair advantage.  The conversation could be challenged. ASBA 
is the conduit between the candidates and the process.  All media inquiries go to Mr. Highlen so that no Board member 
is misconstrued.  There were no questions on Exhibit A.  Mr. Highlen   went onto Exhibit B.    This   document is fluid.  Mr. 
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Highlen explained the timeline.  The Esurvey will have an opening and closing date.  It will be open for two to three weeks.  
When he receives the information back, he will report it at a Board meeting and then the results should be posted on the 
CCUSD website.  Member Hatcher asked if the Esurvey will have a mechanism where respondents can only comment 
once.  Mr. Highlen had not seen a case where there’s been multiple responses and doesn’t have a mechanism in place 
to stop that.  Member Hatcher moved, Vice President Rich second.  Member Busbee said in Number 6 of the contract 
portion – this Board didn’t have the opportunity to see other presentations of what other types of things other entities may 
have.  President Hill said number 6 is the guarantee that ASBA is giving to the Board.  Member Busbee said the statement 
“meet or exceed” industry standards – how will the Board know when there’s nothing to compare it to.  President Hill 
asked Mr. Highlen to explain industry standards.  Mr. Highlen said the scope of work that ASBA will fairly represent the 
District by maintaining confidentiality, representing the Board, give direction to the Board, handle communication, handle 
the media, communicate with stakeholders, represent the candidates in a fair manner, follow the Board’s direction, follow 
the guidelines of the agreement and work from data.  He continued that the Board will judge his work every time they 
meet.  If he is not meeting the Board’s standard, they will tell him whether he is to continue or not.  There is no checklist 
for industry standards.  Member Brown made a motion to table this agenda item and Member Busbee second.  President 
Hill said one person cannot table without a vote.  Member Brown disagreed.  President Hill asked all Board members to 
turn off their camera and mute themselves while she called the attorney.  When the meeting resumed, President Hill 
reiterated that one person cannot table an item without a Board vote.  President Hill called the question.  Motion to table 
failed 2-3, by roll call vote, with President Hill voting nay; Vice President Rich voting nay; Member Brown voting aye; 
Member Busbee voting aye and Member Hatcher voting nay.   
 
Discussion continued.  Member Busbee said regardless of where the Board stands on this…President Hill asked if her 
statement had to do with the item because the Board has to obey open meeting laws.  Member Busbee continued that 
there is no reason for people to get angry and have attitudes.  The Board needs to conduct itself in a manner appropriate.  
Vice President Rich asked if she wanted to sanction Member Brown.  President Hill said if we approve the Esurvey through 
ASBA, the Board wouldn’t have to do their own.  Mr. Highlen said that was correct.  Member Busbee asked about the 
scope of work on how the advertising will take place.  Mr. Highlen said the advertisement will go out to universities, 
colleges, Department of Education, in state universities, AASBO, ASBA – the canvas is very wide.  Motion to approve 
passed 4-1 by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting no; 
Member Busbee voting aye and Member Rich voting aye.   
 
3.2 Stakeholder Involvement: Mr. Highlen introduced the item.  The Esurvey was attached and  Mr. Highlen reviewed 
the item.  He let the Board know he will remove any attacks on people, he will report that separately to the Board.  The 
community will have an opportunity to express their thoughts.  ASBA is not able to trace back to the identity of the 
community member, student, staff member, stakeholder – they are not identifiable. The report would be forwarded to the 
Board and would be reviewed in an open meeting.  The timing should be done prior to the screening.  Member Hatcher 
moved, Member Busbee second.  Mr. Highlen said the Esurvey was one aspect of Stakeholder Involvement.  The other 
was to have a community forum.  This could be done in person, depending what is appropriate at the time.  It won’t be 
planned tonight, but at a later date.  Member Hatcher asked who would facilitate the in person community forum.  Mr. 
Highlen said he would it would be two hours for two to three finalists.  It could be held in an auditorium or a gym.  
Community Members would fill out a question card and Steve would read the questions to the finalists.  There would be 
an hour worth of question/answer and then an open forum where the community could mingle with the applicants.  The 
community’s ticket out the door would be a written statement to the Board about the candidates.  Member Hatcher moved 
to approve the Esurvey as attached and to also pursue an in person community forum at a later date, Member Busbee 
second.  Member Busbee asked how Mr. Highlen defined stakeholders.  Mr. Highlen said anyone who has an interest in 
the district – community members, staff, the Board, students.  Member Busbee asked if ASBA would assist CCUSD in 
getting the word out to the people in the community who don’t have students.  Mr. Highlen said ASBA’s Heidi Vega would 
be available to help the district.  Member Busbee asked if the survey results would be made public.  Mr. Highlen said yes, 
they would be presented at a Board meeting and published on the website.  Motion passed unanimously by roll call vote 
with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; 
and Member Hatcher voting aye.   
 
3.3 Advertising:  President Hill introduced the item and read the item.  Mr. Highlen said the format is consistent but 
the information is not.  He reviewed the document one section at a time.  For the Profile information he looked at the 
website and wrote the page of what he thought represented the district.   Member Hatcher said the number of students 
has changed.  Rio Verde should be included as part of the boundary and there’s an eighth school an AOE.  Member 
Busbee said along with Rio Verde, Scottsdale and a small section of Phoenix should be added too.  She continued that 
it’s 175 square miles.  Mr. Highlen said he will verify all the numbers.  She added that EVIT needed to be mentioned along 
with Dual Enrollment and Special Education. Mr. Highlen recapped the addition of:  Scottsdale, Rio Verde and square 
footage of the district, student population, adding the 8th school, adding EVIT, Dual Enrollment and Special Education.  
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Member Hatcher said gifted should be added since it’s a form of Special Education.  President Hill suggested Gifted 
Education.  Member Busbee suggested that EVIT be descriptive of what the program is for someone out of state.  Mr. 
Highlen said yes, he will write out East Valley Institute of Technology and that CCUSD is part of this JTED.  Member 
Busbee asked about mentioning the arts.  Vice President Rich wanted to mention the sports.  President Hill said the Board 
needed to stick to school information.   She asked Mr. Highlen to add Fine Arts.  Mr. Highlen told the Board that all dates 
will be corrected and information will be updated and edited by others.  Mr. Highlen will also put the information in bulleted 
form so it’s easier to read.  He continued the next section he would add Rio Verde, North Scottsdale, and Phoenix.  
Member Busbee said the school district’s parents and community is a huge benefit – the superintendent needs to be 
comfortable working with the community at large and have parent involvement.  President Hill suggested a superintendent 
who would encourage and cultivate parent and community support.  Member Busbee suggested adding local activities – 
hiking, horseback riding.  President Hill noted that hiking was in there.  Member Busbee said it should capitalize on being 
in the Sonoran Desert – where the district is situated is breathtaking. Mr. Highlen said he would add Sonoran Desert.  
Vice President Rich suggested “The Spirit of the West is still alive here”  Member Busbee suggested “We embrace the 
spirit of the west with a modern day flair” Mr. Highlen moved on to the District Operations  information the he will get from 
the Chief Financial Officer.  Member Busbee asked to see the final draft before it was sent out.  Mr. Highlen said that 
would come later when the Board discusses the timeline. Member Busbee requested a copy of what the electronic format 
would look like.  Mr. Highlen said he would get a sample together and send it to the Board.  Mr. Highlen moved in to the 
Position Requirements.  He cautioned the Board to not back themselves into a corner.  Keep the funnel open at the top.  
The process will let the Board narrow down applicants.  Member Busbee asked if the format would be different than the 
attachment.  Mr. Highlen said yes but the structure is the same.  He continued that the first paragraph is an introduction, 
the position requirements are the “absolutes” that are needed.  He said the Board could make all 5 bullets required or 
preferred.  Below that is for the candidate to answer questions on how they represent themselves.  He noted the Board 
will glean that from the interview and the references.  President Hill suggested Example 5.  The Board agreed on example 
5, keeping the funnel open and pairing it down to one page.  The Board chose to have Superintendent Certificate (AZ 
preferred).  The Board discussed the bullets under example 5 and requested they mesh with example 3. Mr. Highlen 
motioned that the Board direct ASBA to take the input from the Board and recraft and resend for the Board to review.  
Member Busbee moved, Vice President Rich second.  Motion passed unanimously by roll call vote with President Hill 
voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher 
voting aye.   
 
At 7:20pm, the Board took a 5 minute break.   
 
Member Brown asked about salary, timeline and additional info on the last page.  Mr. Highlen said it was ok to go back 
knowing he had to update other information.  Mr. Highlen looked at Maricopa County figures and the size of the district.  
President Hill said the current salary, including the 2% to the base, is $158,340.  She noted that CCUSD wanted to be 
competitive.  Member Busbee suggested starting at $135k-$140k and going up to maybe $165k or $170k.   Mr. Highlen 
suggested $140k to $160k.  The Board agreed.  Mr. Highlen added that once you set range you need to stick with it and 
can negotiate the benefits, 401k, benefits, district vehicle, etc.    
 
3.4 District Specific Questions for the Application:  President Hill introduced the item.  Mr. Highlen reviewed the item 
and said the first nine pages is the blanket application. Some of the questions deal with fair labor practice.  He asked the 
Board to go to page 9 of 9.  He asked the Board what was one of the biggest issues they’re facing right now – what is the 
one, two or three burning questions. Vice President Rich suggested a question might be if the applicant participated with 
their current school district in regard to the pandemic – it would show their crisis management.   President Hill said it 
would also cover finance.  Mr. Highlen added it would also cover academics, teachers, cost, state laws, and federal laws 
– all components of crisis management.  Mr. Highlen said he could add in 500 words – how did you handle it.  Member 
Hatcher suggested language – going forward…how will you handle it.  President Hill asked Mr. Highlen to add how you 
handled the pandemic and how do you plan, going forward, with finance and staff ramifications from the pandemic 
experience.  Member Busbee suggested other wording to Member Hatcher’s question – the backside of this pandemic, 
how do you see education – what is this person seeing as the aftermath of a pandemic – back to business as usual?  
There will be more digital learners how are you going to adapt the district to a new environment.  President Hill added at 
the interview stage the questioning can get into the nitty gritty of finance, etc.  Member Brown suggested that Mr. Highlen 
take Vice President Rich’s initial thought and all the other thoughts and establish a good question.  Mr. Highlen motioned 
that the Board instruct ASBA to come back with a specific question related to a response to the pandemic.  Member 
Hatcher moved, Vice President Rich second. Motion passed unanimously by roll call vote with President Hill voting aye; 
Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.   
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3.5 Addition of Work-Study/Special Meetings to the 2020-2021 Governing Board Calendar:  President Hill introduced 
the item.  The Board will come back on August 17th with the above items.  President Hill asked to add a Community Forum 
the week of October 26th.  Vice President Rich moved, Member Busbee second.  Member Busbee cannot make the 
August 17th date.  A date of August 18th (Tuesday) was agreed upon.  Mr. Highlen said he would work backwards to fill in 
the timeline.  The “coming soon” vacancy post will go out after the August 18th meeting.  Member Brown said he had a 
conflict the week of October 12th – he’s out of state October 15th to the 20th.  President Hill said the motion was for a 
meeting on August 18th, screening applicants on Saturday, October 3, Interviews the week of October 12; and final 
interviews the week of October 26.  Motion passed unanimously by roll call vote with President Hill voting aye; Vice 
President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.   

 
4. OLD BUSINESS 
 
6. ADJOURNMENT:  Vice President Rich moved, Member Hatcher second.  Meeting adjourned at 9:24pm.   
 
Dated this 3rd day of August, 2020 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
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